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The 2015 – 2016 Board of Directors of CSHRM proudly welcomes you to the 35th Anniversary Annual 

Educational Conference (“Still CSHRM After All These Years”) here in beautiful Napa Valley.  We 

hope that you find this to be an interactive Conference that provides you with an exciting and 

distinctive blend of informative panel discussions and intellectual presentations along with useful 

networking and socializing opportunities.  This Conference represents the full spectrum of the 

healthcare risk management industry and provides a unique opportunity for professionals to openly 

exchange information and ideas that truly allow you to connect with risk management professionals, 

claims representatives, attorneys and other healthcare related personnel.  The CSHRM’s Board of 

Directors and our Speakers promise that you find the 2016 Conference to be a rewarding and 

worthwhile event. 
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Day One—Wednesday, March 9, 2016 

 

Every day, healthcare organizations experience the potential for violence, including 
assaultive patients, angered family members and enraged spouses of employees.  As we 
have all seen in the media, these concerns now also include both domestic and foreign 
terrorism, which can have different implications on ways to prepare.  To be ready to 
prevent these risks both old and new, healthcare organizations should re-evaluate their 
violence prevention strategies and be ready for this new and dangerous environment.  
In this session, participants will explore ways to evaluate their organization.  Situational 
examples will be provided along with methods, processes, and policies to ensure the 
safest and most secure environment for our patients and our staff. 

Welcome to the Conference – Introductory Remarks 

Jon Corr, Esq., 2015-2016 CSHRM President 

1:00 - 1:15 p.m. 

Grand Ballroom 

1:15 - 2:15 p.m. 

Grand Ballroom 

Preventing the Unthinkable: Workplace Violence in Healthcare  

Julie Hernandez, MSHSA, CPHRM (St. Joseph Health) 

Conference Schedule of Speakers, Topics and Events 

The Affordable Care Act, 2015 California Senate Bill 323, nurse-to-patient ratios, and 
political interests have melded together to create a difficult tension for health care 
facilities caught between desiring to push the envelope of nursing and protecting 
nurses’ licenses.  This session will elevate the audience’s awareness to the balancing act 
that must be performed on a daily basis by the nursing profession in order to stay safely 
within the requirements of the law.  Most of these decisions are made by those within the 
organization with no guidance of the statutory regulations and often feel pressured to 
make certain business and personnel decisions.  The presenters will go over the 
spectrum of requests and demands received at medical facility levels but will focus the 
main discussion on what actions and responsibilities are required for compliance with 
state and federal regulations.    

2:15 - 3:15 p.m. 

Grand Ballroom 

Pushing the Envelope of 21st Century Medicine With Last Century’s 

Nursing Scope of Practice 

Linda Bjorklund, RN, BSN, MHS, CPHQ (Sutter Health) 
Surani Kwan (Sutter Pacific Medical Foundation) 
Edward Fabi, Esq. (Sutter Health) 

3:15 - 3:30 p.m. 

Grand Foyer 

Afternoon Break - Snack Generously Sponsored by  

Enjoy an Afternoon Snack and Visit our Sponsors and Exhibitors 

7:00 - 1:00 p.m. 
6th Annual Golf Tournament - Generously Sponsored by 

Chardonnay Golf Club 



Day One Schedule— Continued 

 

3:30 - 4:30 p.m. 

Grand Ballroom 

Highlighting Office-based Risk: Using Data to Focus Improvement   

Margaret Ramirez (AIG Casualty Risk Consulting) 
Kris Oliveira (AIG Casualty Risk Consulting) 

Gathering useful information as data related to risk and patient safety in physician office 
practice is challenging.  In response to the Affordable Care Act and increased industry 
consolidation, the focus on understanding and managing office practice risk has 
increased substantially.  As hospital and healthcare systems acquire practices, and 
California small groups consolidate into larger groups, Risk Managers may be faced 
with understanding risks in office practices with few resources. This session will 
examine the data and experience gained by using a standardized tool for Office 
Practice Assessment.  Data from 30 practice sites has been analyzed to identify system-
based opportunities to reduce risk and improve patient safety.  

4:30 - 5:30 p.m. 

Grand Ballroom 

Once the Patient Protection and Affordable Care Act (PPACA) is fully implemented, the 
number of health care providers, including primary care providers, is not anticipated to 
drastically increase.  The health care workforce will be stretched to its limits, an issue 
that California is already addressing with recent legislation concerning broadening the 
scope of practice (SOP) of health professionals.  What a health professional can and 
cannot do to or for a patient is dependent on that health professional’s scope of practice.  
The broadening scope of practice for intermediate providers or physician extenders is 
going to lead to greater risks (and presumable rewards) for healthcare providers.  It will 
be incumbent on the risk manager to have a solid understanding as to the state of the law 
when it comes to SOP’s so as to reduce the risks associated with intermediate healthcare 
providers which traditionally relate to insufficient assessment examination; inadequate 
supervision; delayed referrals; and misdiagnosis.  The risk manager will learn the 
proper credentialing, training, supervision and documentation guidelines for reducing 
the liability risk for managing this rapidly growing group of health professionals.  

Managing the Growing Risk and Scope of Practice for Allied Health 

Professionals   

Dana Orquiza, RN, JD (Director, Risk Management at Stanford University 
Medical Centers) 
Arlene Luu, RN, JD (Med Protective Insurance)  
Scott Buchholz, Esq. (Partner at Dummit, Buccholz & Trapp) 

5:30 - 6:30 p.m. 

 

Newcomer’s Reception - Sponsored by  

CSHRM invites all “new” and/or first time 
attendees to meet and socialize with each 
other and the CSRHM Board. 

5:30 - 6:30 p.m. 

Courtyard 

Newcomer’s Reception -  

CSHRM invites all “new” and/or first time attendees to 
meet and socialize with each other and the CSHRM 
Board. 



Day Two — Thursday, March 10, 2016 

7:00 - 8:00 a.m. Continental Breakfast  

 

EMTALA will celebrate its 30th anniversary in 2016.  EMTALA is a square process which 
hospitals still struggle to fit within the multi-dimensional sphere of the hospital 
emergency department.  The presentation will review current key compliance and risk 
management issues for hospitals.  A primary focus will be the intersection of involuntary 
treatment laws and EMTALA.  The discussion will include strategies for management of 
psychiatric patients in the emergency department.  The presentation will also address 
the current state of federal and state enforcement of the EMTALA obligations.  

8:00 - 8:30 a.m. 

Grand Ballroom 

Day Two Welcome and Opening Remarks 

Jon Corr, Esq., CSHRM President  

8:30 - 9:30 a.m. 

Grand Ballroom 

EMTALA – a Tour of the Landscape on its 30th Anniversary  

Steve Lipton, Esq. (Hooper, Lundy & Bookman) 

9:30 - 11:00 a.m. 

Grand Ballroom 

It is a notable challenge that with increasing financial constraints on almost every 
healthcare organization that the value proposition ($) of risk management is being 
challenged in the C-Suite and even at the Board level.  While not traditionally a 
revenue-generating service, risk management directly impacts the healthcare 
organizations bottom line.  Regardless of the clinical setting, the risk manager needs to 
be able to identify and utilize qualitative and quantitative metrics and to articulate how 
risk management is a vital component in the organization’s and in some instances a 
captive insurance company financial viability.  Risk managers must be comfortable 
with supporting ROI analysis through promotion of safe practices, reduction in 
potentially unsafe events, cost of risk transfer (or savings) and effective claims 
management. This presentation will help risk managers demonstrate in financial terms: 
how risk management effectively preserves the organization’s capital and human 
assets, saves $$, makes sense and preserves the organization’s brand and reputation.  
This program will: (1) Identify quantitative and qualitative metrics for a healthcare risk 
management program; (2) Explain how the metrics can be translated into financial 
terms and a value proposition for the HC risk management professional; (3) Discuss 
how risk management directly impacts the HC organization’s bottom line; and, (4) 
Discuss next steps for RMs to take when promoting themselves and their program. 

 

Morning Break 

Enjoy a late morning snack, mingle with colleagues and visit our 
Sponsors/Exhibitors 

11:00 - 11:15 a.m. 

Grand Foyer 

Measuring the Value of Risk Management in Dollars and Sense 

William J. McDonough, MPAH, ARM, PhD(ABD), FASHRM 



Day Two Schedule— Continued 

 

11:15 - 12:15 p.m. 

Grand Ballroom 

From Creepy to Useful:  How Technological Innovations Are Driving 
Consumer Expectations of Healthcare and Changing How We Need to 

Think About Risk 

Albert S. Chan, MD, MS, VP (Chief of Digital Patient Experience, Sutter 
Health) 

Our consumer experiences shape our expectations of all facets of life, including health 
and wellness.  For example, you can easily go online today to purchase or schedule 
services you need transparently via mobile or web, which is not true of the majority of 
our health systems in the United States.  The healthcare industry has traditionally and 
often appropriately been conservative with the adoption of new trends, adhering to the 
age old principle of Do Not Harm.  One of the major stated reasons for slow adoption of 
these trends in healthcare is concern about patient privacy and risk, despite changing 
consumer expectations.  In this session, Dr. Chan will explore how we as healthcare 
providers and risk partners can nimbly challenge our assumptions about the continuum 
of risk, both to protect our organizations while not missing strategic opportunities to 
avoid harm and improve the lives of our patients.  It will examine solutions that can be 
useful in our daily lives, such as  Apple’s Siri or Google Now, yet push the boundaries of 
privacy and security that what we have traditionally regarded as sacrosanct 

12:15 - 1:15 p.m. 

 

CSHRM Business Meeting & Lunch -  

1:30 - 3:00 p.m. 

Grand Ballroom 

On October 8, 2013 San Francisco General Hospital and Trauma Center experienced a 
tragedy that truly changed our organization.  One of our patients who had gone missing 
two weeks earlier was discovered deceased in a rarely used fire stairwell.  Could this 
tragedy occur at your organization?  Assess how you would answer the following 
questions: (1) How does your organization assess patients for being “At Risk AWOL” and 
what interventions do you use to promote patient safety with this subset of patients?  (2) 
Does your organization have a coordinated plan for how to search for missing patients?  
(3) Would your organization be prepared to speak to the family and/or the attorney, 
provide updates to the media, have CMS and the Joint Commission investigate 
simultaneously, work with law enforcement, support staff and provide daily updates to 
your governing body following an event such as this?  (4) Does your organization have 
adequate oversight over your security and/or law enforcement contracts?  Are you 
prepared?  The things we learned and continue to learn to this day following this tragic 
event has made us a safer organization.  This presentation will allow us the opportunity to 
share what we learned to hopefully prevent a similar tragedy at your organization.   

Tragedy Brings Safer Care: Lessons Learned from a Patient Stairwell 

Death   

Troy Williams, RN, MSN (San Francisco General Hosp. and Trauma Center) 
Jeff Critchfield, MD (San Francisco General Hospital and Trauma Center)   
Todd May, MD (San Francisco General Hospital and  Trauma Center)  

Afternoon Break 

Enjoy a afternoon snack, mingle with colleagues and visit our Sponsors/
Exhibitors 

3:00 - 3:15m. 

Grand Foyer 



Day Two Schedule— Continued 

 

3:15 - 4:15 p.m. 

Grand Ballroom 

Enjoy an entertaining presentation on 13 simple lessons for Health Care Providers and 
Risk Managers inspired by children of healthcare providers and their innocent and 
unjaded perspectives.  This presentation will provide the audience with knowledge and 
skills to enhance interpersonal and communication approaches to improve patient 
relations between patients/family caregivers and Risk Managers.  Approaches to care 
will enhance trust, improve self-care compliance, and engage patient/family caregivers 
in all aspects of care of the patient.  Skills to effectively manage adverse events related 
to transparency and effective communication will also be addressed.  At the conclusion 
of this program, you will be able to:(1) Recognize three methods of communication to 
reduce non-compliance with self-care; (2) Describe two approaches to care that will 
improve understanding of care by patients and family caregivers and/or Risk Managers; 
and, (3) Identify steps for managing an adverse event that will enhance trust between the 
physician/Risk Manager and patient/family caregiver.  

Preventing Injury and Avoiding Claims:  “It’s Not Complicated — 13 

Simple Lessons for Healthcare Providers and Risk Managers”  

Mike F. Ball, Esq. (Partner - McCormick Barstow, LLP)  
Daniel L. Wainwright, Esq. (Partner - McCormick Barstow, LLP) 

4:15 - 5:15 p.m. 

Grand Ballroom 

Session Description – Risk managers and other health care providers should utilize root 
cause analyses (RCAs) as a way to determine why certain events occur and to develop 
interventions that can create learning experiences and changes that will prevent the 
same events from recurring. But, with the many demands and expectations that risk 
managers have being a part of or leading an RCA effort can be exceptionally 
challenging. What are the most important things that a risk manager needs to know? In 
2015, the National Patient Safety Foundation (NPSF) and the American Society for 
Healthcare Risk Management (ASHRM) both issued major publications on root cause 
analyses. What is the focus of these publications and how can they be utilized in your 
organization to achieve optimal benefit and facilitate a culture of safety. This session will 
provide an in-depth discussion on RCAs and provide ideas and tools to maximize the 
value the process can bring, including selected TeamSTEPPS tools and specific guides to 
enhance your investigation and results.  

Session Objectives – (1) Verbalize what the acronym RCA2 stands for and how it differs 
from the term RCA term previously used; (2) Describe at least 2 TeamSTEPPS tools that 
can be utilized in the RCA process; and, (3) List 3 components necessary for the RCA 
process to be successful  

RCAs in Action - Approaches and Tools to Maximize Your Effectiveness 

as a Risk Manager  

Faye Sheppard, BSN, MSN, JD (Principal, Patient Safety Resources)  

5:30—7:00 p.m. President’s Reception -  

 

8:00 - 11:00 p.m. 35th Anniversary Celebration  

 



 

Day Three — Friday, March 11, 2015 

Full Breakfast - Generously sponsored by 

Day Three Welcome and Opening Remarks 

Jon Corr, Esq., CSHRM President  

How can anyone begin to solve cyber?  The complexities of cyber related risks, the 
media attention, attention from the board, and evolution of the regulatory environment 
have propelled cyber to be one of the top risk concerns for most organizations.  This 
panel will discuss how companies are trying to build strategies to address cyber related 
risks, the current threat environment, regulatory changes, and a forecast of where cyber 
will evolve to over time. 

Solving Cyber 

Brent Rieth (Vice President and Team Leader at AON Risk Solutions) 
Mark Albi (Assistant Vice President at The Risk Authority - Stanford Medical) 
Sean Pennline (Senior Manager within the Americas Information Security 
Center of Excellence at Ernst & Young, LLP) 

7:00 - 8:00 a.m. 

Grand Foyer 

8:00 - 8:15 a.m. 

Grand Ballroom 

8:15 - 9:15 a.m. 

Grand Ballroom 

The lesbian, gay, transgender, and bisexual community have made extraordinary social 
and political strides in the last 20 years.  With these strides has come research to support 
that the community also faces unique health care challenges, resulting in health 
disparities that challenge the community as well as the health care industry.  While the 
media has recently increased focus on the transgender community through the public 
attention provided to transgender celebrities such as Caitlyn Jenner, transgender 
patients have been consumers of healthcare for decades, and have had significant 
unique disparities which continue to affect them.  This session will focus on issues 
involving transgender patients in healthcare with the emphasis on more effective ways of 
ensuring patient needs are met. Included will be a discussion of the prevalence and 
types of disparate treatment seen in the healthcare setting, as well as legal issues 
including public accommodation, insurance coverage for transgender specific 
procedures, and others.  Specific recommendations to improve care provided to 
transgender patients, such as communication, cultural competencies, and other 
organizational strategies will be provided.  

Transgender Issues in Healthcare 

Josh Hyatt, DHSc, MHL, CPHRM, FASHRM (Executive Director, Integrative 
Risk Management at Keck Medicine of USC) 

9:15 - 10:15 a.m. 

Grand Ballroom 

Morning Break 

Enjoy a late morning snack, mingle with colleagues and visit our 
Sponsors/Exhibitors 

10:15 - 10:30 a.m. 

Grand Foyer 



Day Three Schedule— Continued 

Change is new buzz word for healthcare. Whether it’s “reorganization” or the myriad of 
rules and regulations that govern industry, we are constantly reacting to a new playing 
field that has us adjusting, amending and altering the way we operate. All of this change 
causes fear, tension and miscommunication. In this keynote, Jan offers practical tips to 
help you diffuse tension, kick off tough conversations and facilitate communications 
through using humor. This keynote is one of Jan’s most popular keynotes, and it 
combines her humor with practical tips on dealing with change using humor. You will 
walk away laughing and learning as you discover the steps you can take to conquer, and 
even embrace, change. Comedy is a painless way to learn (and get continuing ed 
credits!) . . . and Jan can help you do it! 

Humor Keynote - “Finding the Funny in Change” 

Jan McInnis 

10:30 - 11:30 a.m. 

Grand Ballroom 

This annual update summarizes recent new laws and regulations of particular interest or 
importance for healthcare risk managers. New trends or contemporary issues of interest 
to healthcare risk managers are also tracked.   

Legislative Update 

Susan Penny (UCSF Medical Center) 

11:30 - 12:30 p.m. 

Grand Ballroom 

Final Remarks, Thanks and Adjournment of Conference 

Jon Corr, Esq. CSHRM President 

The CSHRM Board of Directors Thank You for attending our 2016 Annual Conference.  

Please drive home safe, have a wonderful remainder of 2016.   

Let’s plan on meeting again next year at CSHRM’s 2017 Conference on March 8-10, 2017, 

which will again be held at the Napa Valley Marriott. 

12:30 - 12:45 p.m. 

Grand Ballroom 



EARLY CONFERENCE SPONSORSHIP GENEROUSLY PROVIDED BY: 

Kat Todd, Esq. 

Schuering, Zimmerman & 

Doyle LLP 

400 University Ave. 

Sacramento, CA  95825 



EARLY CONFERENCE SPONSORSHIP GENEROUSLY PROVIDED BY: 



Resort Map & Event Locations 

Grand Ballroom -  

All General Sessions 

Grand Foyer - 
Sponsors/Exhibitors & 
Food/Beverage Display 

3/9/16 Newcomer’s 
Reception 

California Society for Healthcare Risk Management  

35th Anniversary Conference  

“Still CSHRM After All These Years”   


